System Objective


Describe your “what”
	What system do you want to transform with AI?
	

	What’s your system meant to do?

	

	Is it doing this well? Why or why not?

	

	Who’s the “customer” of your system? (Who benefits from the result?)
	

	What does a good result look like?

	

	Why did you pick this system for AI transformation?
	

	What do you want to achieve with AI?

	

	How are you currently measuring success?
	

	How would you measure success in the redesigned system?
	

	How would this support your other goals?
	



Define your “why”
Write a single statement that defines your ideal new system, using measurable outcomes when possible. Example: “This system either answers a customer's question to their satisfaction or escalates action in 2 minutes or less, cutting triage time in half and resolving the customer’s issue faster.”
[enter here]


System Map

List the elements of your system.
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System Map


	Decision or Task
	Who Does It
	Time Spent

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	




System Role

Duplicate this sheet for each role in your system.
Role: [Enter Here]

	Responsibilities 
	Skills Needed

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



